Major Accomplishments 1998-2005

There were several noteworthy accomplishments that were made during 1998-

2005 academic years. These include:
| Five full-time tenure track faculty positions were filled.
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O Two tenure track in Black World Studies (half-time)
O One in Political Science

O One in Social Sciences

O One in Business Technology

Seven full-time staff positions
o Two library positions
One Continuing Education/Science Lab
One in Computer Services
Three in Admissions/Financial Aid
One in Multicultural Services
One in Personnel
Two in Student Services
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Campus Dean'’s office created new administrative position: Special Assistant to
Campus Dean for Diversity Initiatives

Diversity/Faculty group (Diversity at Miami Hamilton) became an official Hamilton
Senate Committee comprised of 3 faculty, two or three staff members, two
students, two ex-officio.
o The Diversity Senate Committee met regularly throughout the academic
year to monitor and discuss diversity initiatives on campus.

Focused review and revision of 1997-98 Diversity Plan.

Film Series initiated Spring 2005. Committee donates $500.00 toward the
purchase of films and videos on diversity to the Rentschler Library collection.

“Theatre in the Classroom” — a service offered by Miami University Hamilton
Theatre Department in conjunction with the Diversity Committee. Offered to send
scenes and monologues to classrooms to support instructors’ course content and
to engender discussion and enlighten students about issues surrounding
diversity.

Diversity Climate Survey was developed, distributed, completed, and analyzed
2002.

Diverse Faculty Staff survey distributed and analyzed 2005.

Diverse Student survey distributed and analyzed 2005.

First organized campus visit for Latino/Hispanic Hamilton communities in Spring
2005.



"1 Sponsored a CAA (Community Advocacy Alliance) Seminar on Diversity issues
2002.

"1 Yearly leadership conferences organized and sponsored.

"1 Minority Action Committee sponsored several meaningful programs during the
year including the annual Taste of Soul dinner and concert, Black History month
programs at Hamilton High School, community outreach activities with
underprivileged children at Booker T. Washington Center.

"1 The nationally recognized Racial Legacies series began in 1999 in collaboration
with the City of Hamilton and numerous university and community sponsors.
Some of the guest presenters include:

o Samuel Betances, Ed.D. — Town Meeting

Jane Elliott — “Blue Eyes — Brown Eyes”

Dr. Molefi K. Asante — “Color Blind or Color Conscious”

Omope Carter-Daboiku — “Appalachia Roots”

Julian Bond — “Civil Rights: Then and Now”

Dr. Maulana Karenga — “The Urban Plight of African American Youth”

Dr. Mohammed Abu-Nimer — “The Arab American and Muslim Experience

after 9/11”
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"1 Martin Luther King, Jr. programming. Diverse student scholarships offered.

1 Increased collaboration with Oxford to produce campus-wide symposia on
multicultural and diversity issues such as:

o African American Men’s Symposium — featuring Na’im Akbar
Perspectives on Women of African Decent — featuring Clenora Hudson-
Weems

Making a Multicultural American — featuring Manning Marable
Enslavement and Colonialism in the Atlantic World

Natural Hair Symposium — Nikki Giovanni

Affirmative Action: Are Political Opportunists Exploiting Racial Fears? —
featuring Mary Frances Berry
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"1 Annual participation in the National African American Read-In program.

"1 Faculty, staff, and students attended and presented at the National Conference
on Race and Ethnicity held in Orlando, San Antonio, New Orleans, and Seattle.

"1 Joint programming between Multicultural Services and the Center for American
and World Cultures, Oxford



MIAMI UNIVERSITY HAMILTON
DIVERSITY PLAN
2005

STUDENTS

GOAL #1 - RECRUITMENT “Miami University Hamilton will strengthen its efforts to
enroll persons from diverse backgrounds”

ACTIONS:

1.

2.
3.
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Improve recruiting efforts to better enable minority students to enroll more
easily (see attached Diversity Recruitment Plan, Admissions Office)
Establish regular campus visit programs to target diverse populations
Develop minority student needs assessment surveys to be administered
bi-annually, materials to be shared with local high school counselors and
other interested agencies

Dedicate five to ten scholarships annually for minority students

Offer admission application fee waivers in hardship cases

Send special letters of welcome and introduction to all multicultural
applicants from Director of Multicultural Services

Establish summer transition program (early admission) to equip under-
prepared minority students with the tools to succeed in college

Increase contact with minority students in the Northern Hamilton and
Southeastern Butler counties high schools.

TIMETABLE:
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To be accomplished during the 2005-2006 academic year

To be scheduled throughout the academic year beginning in Fall 2005
To be administered on an ongoing basis at venues such as campus visits
To be distributed annually beginning in Fall 2005

To be implemented by Fall 2005

To be implemented by Fall 2005

To be implemented in Summer, 2006

To be implemented by Fall 2005

EASUREMENT:

Report on increased enrollment

Summary reports on campus Vvisits program
Summary report of Diverse Student Survey
Record of scholarship distribution

Report on fee waivers

Record of letters sent

Summary report of summer transition program
Summary report of high school outreach programs



RESPONSIBILITY:

Admission and Financial Aid; campus-wide initiative
Admission and Financial Aid; Multicultural Services
Multicultural Services

Development; Financial Aid; Multicultural Services
Multicultural Services; Admission

Multicultural Services

Multicultural Services; Learning Assistance
Admission
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FOLLOW-UP: Each of the above named offices will be expected to include
progress on the above actions in their Annual review to the Campus
Dean'’s office.



STAFF AND FACULTY
GOAL #1 - RECRUITMENT “Miami University Hamilton will strengthen its efforts to
hire persons from diverse backgrounds”

ACTIONS:

1. Continue to increase the number of minority staff and faculty at Miami
University Hamilton

2. Send all vacancy notices to placement offices at historically Black
colleges, universities, and publications serving multicultural populations

3. Continue to support and increase the minority applications job bank

4. Encourage part-time, temporary minority faculty to apply for full-time
positions as they become available

5. Make every effort to ensure that at least one female and one minority
applicant be recommended for interviews during all personnel searches

6. Continue to support the classified employment testing site on the Hamilton
campus

TIMETABLE:

1. To be continued annually

2. To be continued annually

3. To be ongoing

4. To be ongoing

5. To be ongoing

6. To be ongoing

MEASUREMENT:

1. Report on increased hiring of minority staff and faculty

2. Report on vacancies notices

3 Report on minority bank

4 Report on part-time, temporary minority faculty applications for full-time
positions

Report on minority and gender applicant pools

Report on accomplishments and challenges of the testing site
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RESPONSIBILITY:

Campus Dean and Coordinators

Senior Associate Dean for Academic Affairs

Senior Associate Dean for Academic Affairs

Campus Dean and Coordinators

Senior Associate Dean for Academic Affairs and Search Committee Chairs
Assistant Executive Director of Personnel
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FOLLOW-UP: Each of the above named offices will be expected to include
progress on the above actions in their annual review to the Campus Dean'’s office.
5



STUDENTS

GOAL # 2 - RETENTION “Miami University Hamilton will strengthen its efforts to
support and retain persons from diverse backgrounds”

ACTIONS:

1.

Improve retention efforts to better enable minority students to function
more effectively

2. Continue to implement minority student surveys

3. Serve minority student needs through Multicultural Services, the Academic
Advising and Retention Services office, Learning Assistance office,
individual and Career Counseling Office, Co-op and Placement Office, and
Disability Services Office

4. Continue to involve minority students in Minority Action Committee and
other student organizations

5. Continue to maintain and enhance the Multicultural Resource Center in its
ongoing services for students

6. Involve minority students in planning and implementation of programs at
Miami University Hamilton

TIMETABLE:

1. To be accomplished each academic year

2. To be ongoing

3. To be ongoing

4. To be ongoing

5. To be ongoing

6. To be accomplished each academic year

MEASUREMENT:

1. Report on retention

2. Report on survey results

3. Report on services rendered by various offices

4. Report on number of students involved in organizations

5. Report on developments of Multicultural Resource Center

6 Report on number of minority students involved in programs at Miami

University Hamilton

RESPONSIBILITY:

Advising and Retention; Learning Assistance, Multicultural Services
Multicultural Services

Academic Advising, Learning Assistance, Counseling, Co-op Placement,
Disability Services

Advisors of student organizations

Multicultural Services

Advisors of student organizations and chairs of committees.



FOLLOW-UP: Each of the above named offices will be expected to include
progress on the above actions in their annual review to the Campus Dean'’s office.



STAFF AND FACULTY

GOAL #2 - RETENTION “Miami University Hamilton will strengthen its efforts to
support and retain persons from diverse backgrounds”

ACTIONS:

1.

Improve retention efforts to enable minority staff and faculty to function
more effectively on campus

2. Support minority staff and faculty through strong mentoring and advising
programs as well as post-annual report feedback

3. Improve involvement of minority staff and faculty on campus-wide
committees

4 Continue to maintain and enhance the Multicultural Resource Center in its
support services for minority staff and faculty

TIMETABLE:

1. To be ongoing

2. To be accomplished during the academic year 2005-2006 and continued
annually

3. To be accomplished during academic year 2005-2006 and continued
annually

4. To be ongoing

MEASUREMENT:

1. Report on improved retention efforts

2. Report on mentoring, advising and annual feedback for minority staff and
faculty

3. Report on involvement of staff and faculty on campus-wide committees

4. Report on support services for minority staff and faculty

RESPONSIBILITY:

1. Campus Dean’s Office and Coordinators

2. Campus Dean’s Office and Coordinators

3. Chair of Committee on Committees

4. Multicultural Services

FOLLOW-UP: Each of the above named offices will be expected to include
progress on the above actions in their annual review to the Campus Dean'’s office.



STUDENTS
GOAL #3 - COMMUNITY “Miami University Hamilton will strive for a community where
all persons feel welcomed and valued and share a sense of belonging to the university.”

ACTIONS:

1. Continue to maintain and explore new partnerships with public schools,
community, and private sector to assist campus efforts to improve
multicultural education

2. Continue to strengthen partnerships with East Hamilton elementary and
junior high schools including Harrison, Jefferson, Garfield, George
Washington, and St. Joseph’s School and other schools in Butler and
surrounding counties

3. Continue to maintain involvement with the Martin Luther King Committee
at the Booker T. Washington Community Center

4. Continue to develop and strengthen relationships with Living Water,
Shared Harvest and other community organizations

5. Support and expand the Multicultural Resource Center

TIMETABLE:

1. To be ongoing

2. To be ongoing

3. To be ongoing

4. To be ongoing

5. To be ongoing

MEASUREMENT:
1. Report on existing and new efforts to improve partnerships to enhance
multicultural education

2. Report on new and existing partnerships

3. Report on continued involvement with Booker T. Washington Center

4. Report on establishment and ongoing relations with community
organizations

5. Report on support and expansion of Multicultural Resource Center

RESPONSIBILITY:

Admissions

Admissions

Multicultural Services and Student Services
Multicultural Services and Student Services
Multicultural Services
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FOLLOW-UP: Each of the above named offices will be expected to include
progress on the above actions in their annual review to the Campus Dean'’s office.



STAFF AND FACULTY
GOAL #3 - COMMUNITY “Miami University Hamilton will strive for a community where
all persons feel welcomed and valued and share a sense of belonging to the university.”

ACTIONS:

1. To plan and implement on-going diversity training programs for staff and
faculty

2. To increase participation of staff and faculty at workshops and

conferences which focus on diversity issues and provide opportunities for
participants to share what they have learned through in-service workshops
and other means

TIMETABLE:
1. To be accomplished during academic year 2005-2006 and continued
annually

2. To be ongoing

MEASUREMENT:
1. Report on diversity training programs
2. Report on increased participation at workshops and conferences

RESPONSIBILITY:
1. Unit Heads and Diversity Committee
2. Unit Heads and Diversity Committee

FOLLOW-UP: Each of the above named offices will be expected to include
progress on the above actions in their annual review to the Campus Dean'’s office.
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STUDENTS
GOAL #4 - LEARN, REFLECT, ACT “Miami University Hamilton will provide
opportunities for persons in the community to learn, reflect, and act upon issues of
personal, cultural, and social difference, and to take leadership in an increasingly
diverse society.”

ACTIONS:
1. Continue to provide students with opportunities to take leadership
roles in student organizations and on campus committees that focus on
multiculturalism

2. Continue to provide opportunities for students to attend conferences and
workshops that focus on diversity and leadership issues
3. Continue to assess campus climate and perceptions of internal and
external community members regarding campus diversity programs and
services

4. Review climate studies and survey instruments used on other campuses.

TIMETABLES:

1. To be ongoing
2. To be ongoing
3. To be ongoing
4. To be ongoing

MEASUREMENT:

1. Report on students in leadership roles on campus
2. Report on students who attended conferences and workshops
3, Report on climate survey
4

: Report on climate instruments used on other campuses

RESPONSIBILITY:

1. Organization advisers, Student Services and applicable committee
chairpersons

Organization advisers and Student Services

Multicultural Services

Multicultural Services
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FOLLOW-UP: Each of the above named offices will be expected to include
progress on the above actions in their annual review to the Campus Dean’s office.
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STAFF AND FACULTY
GOAL #4 - LEARN, REFLECT, ACT “Miami University Hamilton will provide
opportunities for persons in the community to learn, reflect, and act upon issues of
personal, cultural, and social difference, and to take leadership in an increasingly
diverse society.”

ACTIONS:

1. Continue to provide opportunities for staff and faculty to serve in
leadership roles on task forces and committees that focus on multicultural
issues

2. Continue to provide opportunities for staff and faculty to attend

conferences and workshops that focus on multicultural issues through
programs such as “Racial Legacies and Learning”

3. Continue to provide opportunities for staff and faculty to make
presentations that focus on multicultural issues on campus, in the
community, and at conferences and workshops

TIMETABLE:

1. To be ongoing
2. To be ongoing
3. To be ongoing

MEASUREMENT:

1. Report on faculty and staff in leadership roles

2. Report on faculty and staff who attended conferences and workshops
3. Report on faculty and staff presentations

RESPONSIBILITY:

1. Campus Dean’s Office and Multicultural Services

2. Campus Dean’s Office, Multicultural Services and Coordinators
3. Campus Dean’s Office and Multicultural Services

FOLLOW-UP: Each of the above named offices will be expected to include
progress on the above actions in their annual review to the Campus Dean'’s office.

12



CONCLUSION

The implementation of this Diversity Plan will require much dedication and effort
on the part of many people on campus including faculty, staff, and students. The
Director of Multicultural Services and Special Assistant to the Campus Dean for
Diversity Initiatives will take the lead in coordinating these efforts with support from the
Campus Dean. All reports will be permanently housed in the Campus Dean’s Office.
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